Michat Pawlak

FULLSTACK DEVELOPER / .NET / TYPESCRIPT

hello@michalpawlak.dev -
michalpawlak.dev

+48 501663 098
- github.com/MichalPawlakO

linkedin.com/in/michalpawlakdev

Fullstack developer and technical lead on two commercial products. End to end on .NET APIs, React and TypeScript frontends,

SQL Server schemas and Windows Server deployment, including LLM-backed features in production. Owns production

incident response and .NET version migrations, interviews junior candidates and mentors new hires. Prefers to ship things

that don't need a developer afterwards.

WORK EXPERIENCE

Fullstack Developer - TheDevTeam Ltd

Seven commercial products; technical lead on two.

Jan 2024 — Present

Eclipse Miningware
SaaS mine-site production management. React, .NET, SQL Server, SignalR. Technical lead since
inception.
Led from inception to production across 5 areas of mine operations: Load & Haul, Drill &
Blast, Ore Control, Plant, Maintenance.

Replaced paid, multi-week change requests with LLM-backed natural-language reporting
over live production and financial data.

Moved SignalR dispatch and dashboard recalculation into a background queue, keeping
write response times flat under load.

Denaploy Manuals

Documentation and status tracking for UK commercial construction. .NET, MSSQL, Microsoft Graph.
Technical lead.

Owned architecture and production support for 3,400+ construction projects across 50
client organisations.

Rewrote quotation as a standalone .NET API with NCalc-configurable formulas, so admins
change pricing rules with no deploy.

Built RiDR, a Microsoft Graph search layer finding files by filename or full
document content.

Unique Magazines

UK magazine e-commerce and warehouse distribution. .NET, Razor, MSSQL.

Built a like / dislike / love reaction system feeding live recommendations for 31,000 users;
250,000+ reactions.

Extended personalisation to non-authenticated visitors via cookies, migrating preferences
into the account on signup. Shipped Click & Collect end to end.

Newsstand
One of the UK's largest magazine retailers. .NET, Razor, MSSQL, React. One of 2 devs.

Built the Stockists B2B portal from scratch in React and .NET: retailer accounts, catalogue,
ordering with payment.

Opened a new wholesale channel: 74 trade accounts and 266 orders in its first 8 months,

Concerto - RedWizard Consulting

White-label consultancy assessment platform. React, NET, LLM integration.
Built an LLM-backed assessment chat that interviews a business through structured
questioning and generates a written report.

Also delivered
WTN (Community Wood Recycling) — rewriting a legacy Xamarin field app in Flutter,
nearing release.

Rewrote the company website to Next.js, deployed behind an IIS reverse proxy with PM2
boot persistence.

SKILLS

Core

C#, .NET 8-10, ASP.NET Core,
Razor, Entity Framework Core,
Dapper, SignalR, REST APIs,
SQL Server / T-SQL, React,
TypeScript, Redux, Next.js

Also

Flutter / Dart, LLM API
integration, Microsoft Graph,
MobX, Firestore, React Query

Infrastructure

IIS / Windows Server, reverse
proxy configuration, PM2,
background workers and
hosted services, framework
version migration

Practices

Technical leadership, code
review, technical interviewing,
agile delivery, client-facing
requirements work, technical
writing

Learning

Angular

EDUCATION

BSc, Automation &
Robotization of Industrial
Processes

Warsaw University of
Technology

LANGUAGES

Polish — native

English — C2, daily working
language with UK clients and
technical writing
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